
Third Lecture
Cost :
• Amount that has to be paid or spent to buy or obtain something.
• A resource sacrificed or foregone to achieve a specific objective

or something given up in exchange. Costs are usually measured
in monetary units like $ or Rs.

• Project Cost Management is Process to ensure that project is
completed within the approved budget.
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Outputs Plan Cost Management

PMBOK: Cost Management Plan can establish followings;
1. Level of Accuracy. Precision level to round activity estimates.
2. Units of measure. hours, days, weeks,
3. Organizational procedure links. WBS components called CA.
4. Control Thresholds. Amount of variance the sponsor is willing to allow.

5. Rules of performance measurement. EVM
6. Reporting formats. Formats and frequency
7. Process Descriptions. Of three PCM processes
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